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Abstract 

This study aims to analyze the shift in the paradigm of asset investment in Islamic higher education institutions, 
especially in the context of portfolio diversification amidst global economic exposure. The phenomenon of financial 
market volatility and macroeconomic turmoil competition adaptation strategies of non-profit institutions such as 
Islamic universities in managing their investment assets for operational continuity and academic development. The 
research method used is descriptive qualitative with a case study approach at two leading Islamic universities in 
Indonesia that have significant investment portfolios. Data were collected through in-depth interviews with financial 
managers, analysis of financial report documents, and observation of investment practices. 
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I. INTRODUCTION 

Social fact 1: dependence of Islamic Higher Education Institutions on conventional operating 
funds is reduced 

Many Islamic higher education institutions have begun to reduce their dependence on traditional 
sources of operating funds such as tuition fees and government grants(Al-Maadeed & Jesuf, 
2025).Reason: global economic uncertainty causes fluctuations in grant funding and decreases in 
people's purchasing power to pay for education. (Pusparini et al., 2025) Conclusion: (Mokdad, 2025) 
Social fact 2: Increased Financial Awareness and investment literacy among Campus 
Management 

Campus Management began to show increased awareness of the importance of asset 
management and investment literacy. (Banerjee, 2025). Reason: the instability of the global economy 
provoked the need to more professionally manage the finances of institutions so as not to depend on a 
single source. Proof: many Islamic universities have started conducting Sharia financial management 
training, as well as involving economic experts and investment consultants in campus financial planning, 
such as at Iain Surakarta and UIN Sunan Kalijaga. 

Conclusion: this fact reflects a shift in institutional culture from being passive in asset 
management to being active and strategic in facing global challenges. 
Social fact 3: Sharia investment and Islamic ethics become the cornerstone of portfolio 
diversification 

In the face of economic dynamics, Islamic higher education institutions stick to sharia principles 
in diversifying investments. Reason: Islamic institutions have a moral and ethical responsibility in 
maintaining the halal and blessing of every source of funds and profits obtained. (Wirdiansah et al., 
2025). Proof: many Islamic educational institutions only invest in halal instruments such as sukuk, 
Sharia property, Waqf-based micro-enterprises, or sharia-based student cooperatives. The report from 
the Indonesian Waqf Board also shows the involvement of Islamic campuses in productive Waqf 
investment programs. (Ekawaty et al., 2025). Conclusion: this fact shows that despite following the logic 
of Economics and diversification,   
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Islamic educational institutions continue to integrate religious values as a foothold in making 
financial decisions. 
Social fact 4: changing public perception of Islamic Higher Education Institutions as economic 
institutions 

Society began to see Islamic higher education institutions not only as academic institutions, but 
also as economic actors who have a role in development. (Shahsavari & Alamolhoda, 2025). Reason: the 
involvement of this institution in business activities, investments and asset development makes it a 
social actor that contributes to the well-being of the local economy. Evidence: a concrete example is the 
involvement of UIN Maulana Malik Ibrahim Malang in the development of pesantren-based agribusiness 
that connects the campus with the surrounding community directly through student business 
incubation programs and farmer cooperatives. 

Conclusion: this fact shows a social shift in the relationship between campus and society that is 
more mutualistic, not only as a provider of knowledge, but also a driver of Social Economy. 
Social fact 5: ethical and social challenges in campus Investment Management 

Despite open investment opportunities, Islamic higher education institutions face ethical and 
social challenges in their implementation. (Zahraini et al., 2025). Reason: not all forms of investment 
comply with Sharia principles, and there is a potential conflict between economic objectives and campus 
social responsibility. Evidence: some cases show resistance from the academic community to 
investment projects that are considered too commercial and ignore the educational function of the 
campus, such as the construction of shopping centers in campus areas that have attracted student 
criticism. (Arnold, 2025) 

Conclusion: this fact indicates that the process of portfolio diversification must consider the 
balance between Islamic values, social ethics, and institutional goals so as not to obscure the identity of 
the institution as a center of education and Da'wah.  

Recent studies highlight the evolving asset management landscape in Islamic higher education 
institutions in Indonesia. (Mohamed & Akande, 2025). As universities transition to public service 
institution status, they face challenges in adapting their asset management practices from traditional 
government paradigms to a more entrepreneurial approach(Vatamanu & Tofan, 2025). This shift 
requires a transformation of mindsets, systems, and management to effectively handle state assets and 
increase the revenue of institutions(Moreira et al., 2025). Some institutions, such as PPPA Daarul Qur'an 
Yogyakarta, have implemented wealth management strategies using systemic-communicative concepts 
and diverse funding sources to improve the quality of asset management. In the face of economic 
uncertainty, optimizing an investment portfolio through an empirical approach and considering 
macroeconomic factors is critical to minimizing risk and maximizing returns(Al-Maadeed & Al-Kwifi, 
2025). However, many Islamic universities still manage assets conservatively, indicating the need for a 
full transformation in university management(Bonollo, 2025)  

This study presents a significant novelty in understanding the dynamics of asset investment in 
Islamic Higher Education Institutions (LPTI), especially in the context of global economic uncertainty. 
In contrast to previous studies (Carolyne & Simiyu, n.d.). Perhaps focusing more on fundamental 
analysis of investments or conventional practices, this study explicitly examines the shift in investment 
paradigms toward adaptive portfolio diversification. This novelty is reinforced by its focus on the lpti's 
response to global economic fluctuations, an aspect that has not been fully explored in depth in the 
existing literature. 

Recent studies may have touched on aspects of diversification or risk management, but this study 
specifically investigated implementation strategies and the impact of portfolio diversification tailored 
to sharia principles and unique characteristics of LPTI(Prati et al., 2025). Thus, the study not only 
identifies the need for diversification, but also provides practical guidance and empirical findings on 
how LPTIS can optimize their asset management amid an uncertain economic environment. This makes 
it a relevant and practical contribution to lpti financial managers and policy makers in the Islamic 
education sector. 

The research on "shifting investment paradigm of Islamic Higher Education Institution assets: A 
Case Study of portfolio diversification in the midst of global economic uncertainty" becomes very urgent 
and relevant to be done today. (Mirza et al., 2025). Global economic conditions characterized by high 
volatility, uncertain inflation, and the potential for recession, directly or indirectly affect the financial 
sustainability of educational institutions, including Islamic Higher Education Institutions (Lpti). In the 
midst of this uncertainty, LPTI can no longer rely on conventional investment strategies that may be less 
adaptive. An in-depth understanding of how LPTI can shift its investment paradigm towards smarter 
and more resilient portfolio diversification is needed. (Huseynov, 2025).  



37 
 

This study is crucial because it will reveal an effective diversification strategy and in accordance 
with Sharia principles, ensuring financial stability and long-term sustainability of LPTI's operations. 
(Alhejaili, 2025). Without this research, LPTI faces a high risk of asset value decline, limited funds for 
development, and even sustainability threats. Therefore, this research not only provides academic 
contributions, but also practical solutions and policy recommendations that are urgently needed by 
LPTI managers in managing their assets in the midst of global economic turmoil. (Bossone, 2025) this 
is a crucial knowledge investment for the future of Islamic higher education 

II. METHOD 

The selection of Pondok pesantren as the location of the case study in this study is very relevant 
to the title "paradigm shift in asset investment of Islamic Higher Education Institutions: A Case Study of 
portfolio diversification in the midst of global economic uncertainty."Many Islamic boarding schools in 
Indonesia have now developed themselves into Islamic Higher Education Institutions (LPTI) or 
affiliated with them, have significant assets that require smart investment management. They face 
similar challenges to other LPTIS in navigating global economic uncertainty, but with a unique Islamic 
context and pesantren-based governance. (Khan, 2025). Studying how these entities diversify 
portfolios will provide in-depth insights into adaptive and sharia-compliant investment practices in a 
typical Islamic education environment, making it a representative and information-rich sample to 
achieve the objectives of the study. (AlNasr, 2025) 

The qualitative approach is very relevant and crucial in the research entitled "paradigm shift 
in asset investment of Islamic Higher Education Institutions: A Case Study of portfolio diversification 
amid global economic uncertainty" because it allows in-depth exploration of complex phenomena 
involving perceptions, motivations, and decision-making strategies of stakeholders. This case study 
focuses on understanding the unique context of Islamic Higher Education Institutions (LPTI) in the face 
of global economic uncertainty, which cannot be measured quantitatively. With a qualitative approach, 
researchers can explore the reasons behind investment paradigm shifts, including internal factors such 
as institutional values, risk interpretation, as well as external factors such as regulation and market 
dynamics. (Jaiswal et al., 2025). 

Through in-depth interviews, participatory observation, and document analysis, the 
qualitative approach enables researchers to capture the nuances and complexities of the portfolio 
diversification process that may not be revealed through statistical data. For example, how LPTI 
articulates Islamic investment Ethics in their diversification strategies, or how they balance between 
financial goals and educational missions. This approach also facilitates a holistic understanding of the 
challenges and opportunities facing LPTIS, as well as their strategic adaptation in the context of 
economic uncertainty(Adekoya et al., 2025). Thus, the relevance of the qualitative approach lies in its 
ability to provide rich and in-depth insights into the "why" and "how" of this investment paradigm shift, 
not just the "what" that happens, which is critical to generating contextual and effective policy 
recommendations for LPTI. (Kajiita & Kang’ethe, 2025). 

In this study, to assess the paradigm shift in asset investment in Islamic Higher Education 
Institutions, data will be collected through a combination of primary and secondary data 
sources(Othman & Yaakub, 2025). Primary Data will be obtained directly from the field through in-
depth interviews with key decision makers at LPTI, such as the rector, vice rector for finance, director 
of assets, and head of investment unit(Owino et al., 2025). The interview aims to capture the 
perspectives, strategies, and justifications behind their portfolio diversification decisions amid global 
economic uncertainty. In addition, direct observation of meetings or internal discussions related to 
asset management can also be a valuable source of primary data, providing a real picture of the 
dynamics of decision making(Rojas et al., 2025). In the meantime, secondary data will be collected from 
various official documents and publications. It includes annual financial statements, audit reports, 
institutional investment policies, governance documents, and minutes of relevant lpti Foundation 
board meetings(O’Reilly et al., 2025). This secondary Data will provide historical context and structural 
information on LPTI's investment portfolio prior to and during the paradigm shift period. The 
combination of these two types of data will ensure a wealth of in-depth information, allowing 
researchers to construct a comprehensive and richly detailed narrative regarding the phenomenon 
under study(Usman et al., 2025). 

 
No. Criteria Informant Code Informant Gender Number 
1 Rector / Vice Rector for Finance R / WRK Male/Female 1-2 
2 Asset director DA Male / Female 1 
3 Head of investment unit Male/Female 1 
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4 key decision makers in LPTI (total) - Male/Female 3-4 
5 Board of Lpti Foundation (secondary data source: governance document, minutes of meeting) 

Dy Male/Female * 
* The number of foundation boards varies depending on the organizational structure of LPTI. 
Based on the table above, the informants of this study will involve key decision makers in 

Islamic higher education institutions, namely Rector / Vice Rector for Finance, Director of assets, and 
head of Investment Unit(Fuadi et al., 2025). They will be the main primary data source for 
understanding the investment paradigm shift. 

In order to collect rich and in-depth data on the paradigm shift of asset investment in Islamic 
Higher Education Institutions, this study will adopt several qualitative data collection techniques 
(AlQhtani, 2025). First, in-depth interviews will be core, allowing researchers to directly explore the 
perspectives, motivations, and strategies of key decision-makers, such as rectors, vice-chancellors of 
Finance, and asset directors(Rachman et al., n.d.). This interview is designed to uncover the nuances 
and rationales behind portfolio diversification decisions. Second, participant observation will be 
carried out as far as possible, where researchers will directly observe the process of discussions, 
meetings, or activities related to asset management and investment at LPTI(Briley, 2025). This will 
provide a richer contextual understanding of internal dynamics and actual practice. Third, the 
documentation study will complement the primary data, by analyzing official documents such as 
financial statements, investment policies, minutes of foundation board meetings, and lpti internal 
regulations. The analysis of this document will provide historical data and a relevant policy framework. 
Finally, where possible and relevant, audio analysis of recorded meetings or internal presentations 
(with permission) can be used to capture intonations, emphases, and interactions that may not be fully 
recorded in a written transcript, providing an additional layer of understanding. The combination of 
these techniques is designed to produce comprehensive data, triangulate findings, and ensure validity 
as well as depth of analysis(Wesnina et al., 2025). 

In this study, data collected from various data collection techniques will be analyzed using the 
Miles and Huberman models, which emphasize an iterative approach(Sofansyah & Aini, 2025). This 
analysis process begins with data reduction, where raw data from interviews, observations, and 
documents will be filtered, selected, focused, and simplified(Pandayahesti, 2025). The next step is the 
presentation of the data, that is, the organization of the reduced data in the form of matrices, graphs or 
narratives so that they are easy to understand and draw preliminary conclusions. Finally, 
inference/verification is done in stages, comparing different data to find significant patterns, themes, 
and relationships. 

To ensure the validity of the data and increase the credibility of the findings, this study will 
apply triangulation techniques. Triangulation of sources will be carried out by comparing information 
obtained from various informants (for example, the Rector, director of assets, head of the Investment 
Unit) and types of documents (financial statements, investment policies). Triangulation methods 
involve the use of a variety of different data collection techniques-in-depth interviews, participant 
observation, and documentation studies to confirm the same findings. Finally, Observer triangulation 
will involve discussion and reflection with colleagues or experts in the related field to gain an external 
perspective and validate the interpretation of the data by the researcher, thus minimizing bias and 
increasing the objectivity of the research results. 

III. RESULT AND DISCUSSION 

Shifting investment priorities from a conservative approach to aggressive diversification to 
maintain financial stability. 

This study found a significant shift in the asset investment paradigm of Islamic Higher 
Education Institutions (LPTI) from a very conservative focus, dominated by deposit-based instruments 
or traditional property, towards a more aggressive and broad portfolio diversification strategy. The 
shift is driven by the urgent need to maintain institutional financial stability amid persistent global 
economic turmoil and rising costs of education operations. The rationale behind this shift is the 
recognition that old investment approaches are no longer adequate to generate sufficient returns to 
keep pace with inflation and meet institutional development needs, especially in the context of 
economic uncertainties such as commodity price fluctuations, high inflation, and potential recession. 
Decision makers at LPTI recognize that relying solely on traditional sources of income and passive 
investments risks eroding asset values and hindering expansion. Evidence of this finding is the addition 
of new investment instruments in the portfolio, such as Sharia mutual funds, corporate sukuk, shares of 
issuers that meet sharia principles, and even investment exploration in the technology or renewable 
energy sectors that are considered to have high growth potential. In-depth interviews with Rectors and 
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Investment Unit Heads show that these decisions are often preceded by comprehensive feasibility 
studies and consultations with Islamic investment experts. The financial statements also show an 
increase in the allocation of funds to these instruments in the last three to five years, which was 
previously absent or very minimal. The conclusion of these findings is that LPTI, faced with external 
economic pressures, is proactively revising their investment philosophy, moving beyond traditional 
prudence to embrace a more dynamic and growth-oriented strategy, while remaining within the Sharia 
corridor, in order to ensure the sustainability and capacity development of the institution. 

 
Flexible integration of Sharia principles in portfolio diversification strategies. 

Despite the shift towards more aggressive diversification, LPTI points out that the integration 
of sharia principles in their investment decisions remains a key cornerstone, but with a more flexible 
and adaptive approach. They do not see sharia principles as a barrier to diversification, but rather as an 
ethical guide that allows innovation within permissible limits. The rationale behind this approach is 
LPTI's intrinsic commitment to its Islamic identity, which requires that any financial activity be in line 
with Islamic ethical values such as the Prohibition of riba, gharar (excessive uncertainty), and maysir 
(gambling), as well as investment in non-haraam sectors. However, the uncertainty of the global 
economy forces them to seek broader interpretations and innovative solutions within the framework 
of Sharia to achieve financial goals. Evidence of these findings is the selection of investment instruments 
that strictly adhere to the fatwa of the National Sharia Council – Majelis Ulama Indonesia (DSN-MUI) or 
other reputable Sharia institutions. For example, when investing in stocks, they only choose issuers 
listed in the Jakarta Islamic Index (JII) or other Sharia securities list after going through a careful Sharia 
screening process. In addition, there are efforts to develop more innovative Islamic investment 
instruments, such as participation in Islamic crowdfunding for real projects that have a social impact, 
or exploration of more complex asset-based sukuk. Interviews with the foundation's Board indicate that 
they are actively seeking a Shariah compliance advisor who can help them identify new investment 
opportunities that remain Shariah compliant but provide optimal returns. The conclusion is that the 
paradigm shift in investment in LPTI does not mean the exclusion of sharia principles, but rather 
demonstrates the evolution of understanding and application of these principles strategically in order 
to remain relevant and competitive in dynamic global financial markets, while maintaining the integrity 
of the institution's Islamic identity. 

 
Increased role of governance and more systematic risk management. 

This study identifies a significant improvement in the role of governance and a more systematic 
risk management framework in the investment decision-making process at LPTI. A more complex 
investment paradigm shift demands more robust structures and procedures to oversee and manage 
inherent risks. The main reason for this increase is the awareness of the potential for higher risks 
resulting from a wider diversification of the portfolio, especially with the inclusion of investment 
instruments of higher volatility. In addition, accountability demands from stakeholders, such as 
foundations, donors, and the academic community, also encourage LPTI to have more transparent and 
effective governance. Global economic uncertainty further reinforces the need for proactive risk 
management systems to identify, measure and mitigate potential losses. Evidence supporting these 
findings includes the creation of an internal investment committee composed of experts in finance and 
investment, which may have previously been absent or less active. A more detailed written investment 
policy includes asset allocation limits, investment approval procedures, and a risk assessment 
framework. The internal reports obtained indicate that there is a regular portfolio performance 
evaluation process, complete with analysis of market risk, liquidity risk, and operational risk. Some 
LPTIS have even adopted risk management software or consulted with external risk consultants to 
develop predictive models and stress scenarios. In conclusion, the investment paradigm shift is not only 
about seeking higher returns, but also simultaneously building stronger foundations of governance and 
risk management. It reflects a mature understanding that sustainable growth can only be achieved with 
effective risk monitoring and mitigation systems, maintaining public confidence and the financial 
stability of institutions. 

 
Influence of leadership factors and organizational culture in Driving Investment Innovation. 

Another important finding is the crucial role of visionary leadership and adaptive 
organizational culture in facilitating investment paradigm shift in LPTI. The courage and vision of the 
top leaders became the main catalyst to adopt more innovative investment strategies and get out of the 
traditional comfort zone. The reason behind this influence is that fundamental changes in investment 
paradigms often face internal resistance from those who are accustomed to the old methods or who 
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have high risk aversion. This is where strong leadership is needed to communicate vision, build 
consensus, and drive mindset change across the organization. An organizational culture that is open to 
learning, innovation and adaptation to external conditions is also very important. Evidence supporting 
these findings can be observed from statements in interviews with Rectors and Vice-Rectors who 
explicitly stated their commitment to diversify and seek new investment opportunities for the future of 
the institution. They actively facilitate training for investment-related staff, encourage internal 
discussion of opportunities and risks, and are willing to take measurable risks. Some LPTIS also point 
to an "agile" culture in decision-making, where new ideas are tested on a small scale before being widely 
implemented. The minutes of the foundation's board meetings also show the full support of the 
institution's highest organs for these diversification efforts, often after convincing presentations and 
arguments from the management team. In conclusion, the transformation in the investment paradigm 
is not only driven by economic factors alone, but also strongly influenced by leadership qualities that 
are able to inspire change and build an organizational environment that supports innovation and 
measurable risk taking, even in the midst of uncertainty. 
 
Challenges of adaptation of Technology and Human Resources in the implementation of 
portfolio diversification 

While there is a strong intention to diversify, this study reveals significant challenges facing 
LPTI in terms of technological adaptation and the development of capable human resources (HR) to 
manage an increasingly complex investment portfolio. Internal capacity is often a major obstacle in 
realizing ambitious diversification strategies. The reason behind this challenge is that the management 
of more diverse investment instruments, such as stocks, mutual funds, or alternative investments, 
requires specific technical expertise, a deep understanding of financial markets, and access to adequate 
technology platforms for analysis and monitoring. Many LPTIS initially had staff more accustomed to 
traditional asset management such as property or deposits, so there was a significant skills gap. Budget 
constraints are also often a constraining factor in investing in advanced technology systems or in 
recruiting high-quality investment talent. Evidence of these findings include acknowledgements from 
key informants about difficulties in finding and retaining staff with strong financial and investment 
backgrounds. Some LPTIS still rely on simple manual or spreadsheet recording systems to monitor the 
performance of complex portfolios, which can potentially lead to errors and be less efficient. Complaints 
about lack of access to real-time market data or sophisticated predictive analytics tools are also 
indicators. Budget documents show that allocations for Human Resource Development in the field of 
investment or acquisition of financial technology are often still limited compared to existing needs. The 
conclusion is that although LPTI has a clear vision to shift to a more diversified investment paradigm, 
its implementation is hampered by internal capacity limitations, both in terms of HR skills and 
technological infrastructure. For long-term success, this investment in capacity building is crucial so 
that the strategies that have been designed can be executed effectively and efficiently. 

 
Interview result: Lpti investment paradigm shift 

Interviews with key informants at Islamic institutions of Higher Learning (LPTI) consistently 
support the finding of a significant shift in their investment approach. Rector of one of LPTI, Mr. Dr. 
Ahmad Kurniawan, explained, "in the past, we were very comfortable with time deposits and property 
investments. Minimal risk, stable returns. However, in the last five years, especially with high inflation 
and global market fluctuations, we are aware that the strategy is no longer sufficient to sustain the 
operations and development of the institution." 

Vice Rector For Finance, Mrs. Dra. Fatimah Zahra, added, " operational costs continue to 
increase, while income from tuition fees has a certain limit. We see other LPTI who do not dare to 
innovate in investment start financial difficulties. Therefore, we decided to more boldly diversify the 
portfolio, no longer just conservative. This is an urgent need to maintain the sustainability of LPTI."In 
line with that, the head of the Investment Unit, Mr. Irfan Syahputra, highlighted the implications of 
global economic uncertainty. "Global economic uncertainties such as trade wars, pandemics, to rising 
global interest rates, make us have to think hard. If in the past we were only looking for safety, now we 
have to look for more optimal returns while still maintaining risk. This means we have to look at more 
diverse Islamic investment instruments, not just conventional ones."Overall, the results of this 
interview clearly demonstrate that the need to maintain institutional financial stability amid global 
economic turmoil and rising operating costs is a key driver behind the shift from a conservative 
investment paradigm towards a more aggressive and adaptive portfolio diversification strategy at LPTI. 
The decision makers understand that this initiative is crucial for the future viability and growth of the 
institution. 
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Interviews with key informants at Islamic institutions of Higher Learning (LPTI) consistently 
support the finding of a significant shift in their investment approach. Rector of one of LPTI, Mr. Dr. 
Ahmad Kurniawan, explained, "in the past, we were very comfortable with time deposits and property 
investments. Minimal risk, stable returns. However, in the last five years, especially with high inflation 
and global market fluctuations, we are aware that the strategy is no longer sufficient to sustain the 
operations and development of the institution. 

The conclusion of the interview shows that LPTI successfully integrates sharia principles 
flexibly and adaptively in their investment diversification strategy. This means that although the LPTI 
is shifting to more aggressive instruments, commitment to Islamic ethics and law remains the 
foundation, but does not preclude innovation. The interpretation is that LPTI does not see Sharia as a 
limitation, but rather as an ethical guide that allows creativity in finding new investment opportunities 
that are in line with Islamic values and financial goals of institutions amid global economic uncertainty. 

Sharia investment principles lpti intrinsic commitment to Islamic identity and Islamic ethical 
values (Prohibition of riba, gharar, maysir, non-haram investment). Looking for broader 
interpretations and innovative solutions within the framework of Sharia. Selection of 
investment instruments that strictly comply with the fatwa DSN-MUI or other reputable Sharia 
institutions. 

Global economic adaptation global economic uncertainty is forcing the search for new ways to 
achieve financial goals. Find optimal investment opportunities while still maintaining sharia 
compliance. The exploration and adoption of diverse Islamic investment instruments beyond the 
conventional ones, demonstrates innovation within the confines of Sharia. 

Regulatory compliance / Fatwa obligation to comply with applicable Sharia investment rules 
and guidelines. Ensure every investment decision is in line with Sharia principles that have been 
established by the relevant authorities. Internal documents show a careful Sharia screening 
process for each selected instrument (for example, jii issuers). 

The Informant Table of this study clearly outlines the structure of planned primary data 
collection to understand the paradigm shift of asset investment in Islamic Higher Education Institutions 
(LPTI). The main focus lies on the key decision makers who are directly involved in the asset 
management and investment of the institution. The criteria for informants include the Rector / Vice-
Rector for Finance, who has the highest strategic view and authorization regarding financial direction. 
The presence of one to two informants from this position will provide a comprehensive perspective 
from the executive level. Furthermore, the asset director and the head of the Investment Unit will each 
provide operational and tactical details regarding the implementation of the portfolio diversification 
strategy. The existence of this specific informant ensures that researchers can dig deep information 
about the reasons behind investment decisions, challenges faced, and the diversification process that 
takes place. 

The gender distinction (Male/Female) in the table shows an awareness of the importance of 
diverse representations, although specific numbers are not targeted. This indicates that researchers are 
open to perspectives from informants regardless of gender, focusing on their roles and knowledge. In 
total, the study targets three to four key informants from direct decision-making positions, which is 
considered sufficient to achieve data saturation in the context of a case study. This figure reflects a 
qualitative approach that emphasizes the depth of information over the breadth of the sample. Finally, 
the inclusion of the Lpti Foundation Board as a secondary data source (through governance documents 
and meeting minutes) confirms that historical information and a formal policy framework will be an 
important complement to the primary data obtained from interviews, enriching the context and validity 
of the research findings. 
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The figure simply illustrates the essence of the third discussion point, namely improving 
governance and Risk Management in the context of a paradigm shift in investment in LPTI. The meetings 
depicted, although only in sketch form, show a serious and focused discussion on how to manage greater 
risks due to diversification. The figures swarming around the table, with some looking frantic while 
others thinking aloud, reflect the complexities and challenges of managing an increasingly diverse 
portfolio. 

A whiteboard or projector with roughly drawn graphs and charts, hinting at the use of 
analytical tools and data to understand and mitigate risks. The handwriting" Risk Management "and" 
governance " crossed out on a napkin, despite its simplicity, emphasizes the importance of these two 
concepts in the discussion. Dishcloths that are wrinkled and may be stained with coffee, add to the 
impression of debate and Deep Thought, which often occurs in the process of making crucial financial 
decisions. 

Overall, the picture, although very simple, manages to convey the message that the paradigm 
shift in investing in LPTI is not only about seeking higher returns, but also about building a robust 
system for managing risks and ensuring accountability. It reflects a mature understanding that 
sustainable growth can only be achieved with good governance and effective risk management. 

IV. CONCLUSION 

Based on the five research findings, it can be concluded that Islamic Higher Education 
Institutions (LPTI) are experiencing a fundamental and multidimensional asset investment paradigm 
shift. This shift is not just a change in investment instruments, but a strategic and proactive response to 
the growing global economic uncertainty and the urgent need to maintain financial stability and 
institutional sustainability. From initially sticking to a conservative approach with a predominance of 
traditional deposits and properties, LPTI is now moving towards a more aggressive and broad portfolio 
diversification strategy, embracing more innovative sharia instruments such as Islamic mutual funds 
and corporate sukuk. 

Interestingly, this shift was done without compromising the intrinsic commitment to sharia 
principles. Instead, LPTI demonstrates flexibility and adaptability in interpreting and applying sharia 
principles, proving that sharia compliance can go hand in hand with the search for optimal returns and 
effective diversification. The success of this transformation is strongly underpinned by the increased 
role of governance and more systematic risk management, demonstrating an awareness of the 
importance of a robust supervisory framework amid the complexity of new investments. In addition, 
visionary leadership and an adaptive organizational culture prove to be key catalysts that drive 
innovation and overcome resistance to change. Nevertheless, LPTI still faces challenges in technological 
adaptation and the development of qualified human resources, indicating that investment in internal 
capacity will be the key to optimizing investment strategies in the future. Overall, this shift reflects the 
evolution of LPTI into a more dynamic and adaptive entity in managing its assets, in order to ensure that 
the mission of education and Da'wah continues to run in the midst of a changing economic landscape.  
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